Worldwide Industrial Assembly since 2011
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OUR VALUES

TRUST
EXCELLENCE
ACCOUNTABILITY
COLLABORATION
SERVICE
INNOVATION

GRATITUDE



In our opinion a customer represents
much more than just an economic cooperation:
it 15 a relationship based on trust,
shared values and a common desire
to achieve important results.

Only creating this type of bond
it 15 possible to really make a difference.

Danziele Delpin






OUR VISION
AND VALUES

Every project, every system, every intervention is built on a set of values that never
changes: reliability, expertise, passion, teamwork and innovation.

We believe that trust is earned through actions, day after day, and that excellence
is a matter of method, not just talent.

In a constantly evolving industry, Fenice stands out for its ability to adapt with
flexibility, innovate with discipline and build lasting relationships with clients,

partners and stakeholders.

FOR FENICE TRUST IS MORE THAN JUST AWORD, IT IS AN OPERATING STRATEGY.




FROM VISION,
TO REALITY

THE COMPANY'S CORE BUSINESS IS STRUCTURED AROUND
SEVEN MAIN OPERATIONAL AREAS:

INDUSTRIAL
ASSEMBLY

WE CARRY OUT COMPLETE

OR PARTIAL PLANT INSTALLATIONS
BASED ON PROJECT SPECIFICATIONS,
ENSURING PRECISION, SEAMLESS
PROCESS INTEGRATION AND FULL
RESPECT OF DEADLINES.
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INSTALLATIONS,

OVERHAULS
AND MAINTENANCE

WE INSTALL,
OVERHAUL
AND MAINTAIN
INDUSTRIAL PLANTS
WITH SPECIALIZED
TECHNICIANS,
ENSURING
EFFICIENCY,
SAFETY AND
CONTINUITY.

B



ELECTRICAL PANEL
CONSTRUCTION,
MACHINE-SIDE
WIRING AND
ON-SITE CABLING

WE DESIGN AND BUILD

ELECTRICAL PANELS, MACHINE-SIDE WIRING
AND CABLING DIRECTLY AT THE CLIENT'S SITE,
WITH TAILOR-MADE SOLUTIONS

AND THE UTMOST ATTENTION TO EXECUTION.



360° SERVICES,
FROM INSTALLATION
TO AFTER-SALES
SUPPORT

WE SUPPORT
MANUFACTURERS
AND PRODUCERS
THROUGHOUT

THE ENTIRE LIFECYCLE
OF THEIR PLANTS,
FROM DESIGN

TO FINAL TESTING.

EVERY SOLUTION

IS TAILOR-MADE,

SHAPED AROUND

THE CLIENT'S NEEDS
AND READY TO ADAPT

TO DIFFERENT CONTEXTS
IN ITALY AND ABROAD.
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SOFTWARE
AND AUTOMATION
DEPARTMENT

WE DEVELOP SOFTWARE ON SIEMENS,
ROCKWELL, DC-AC DRIVES AND UNIDRIVE,
MANAGING HMI, SAFETY

AND ELECTRICAL SCHEMATICS

WITH TESTING AND COMMISSIONING.
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WE PERFORM INDUSTRIAL
MACHINERY REVAMPING,
UPGRADING

OBSOLETE SYSTEMS
WITH MODERN,
HIGH-PERFORMANCE

AND CERTIFIED
SOLUTIONS.

INDUSTRIAL
REVAMPING
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PRECISION
MACHINING

WE CARRY OUT PRECISION MACHINING
ON COMPONENTS AND SYSTEMS,
WITH STRICT TOLERANCES

AND ADVANCED TECHNOLOGIES.
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OUR
CLIENTS

Fenice has developed both vertical and cross functional expertise, enabling the company to
operate in highly technological and regulated environments while maintaining the highest quality
standards.

Each sector is managed with dedicated technical staff, continuous training and high-tech tools.

THE MAIN SECTORS WHERE THE COMPANY OPERATES

555
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WHO
WE ARE

Founded in 2011 by Daniele Delpin,
now sole director, Fenice is a solid and
dynamic company with a strong
international vocation.

4 OPERATING SITES
PESCIA, UZZANO AND LUCCA

-=8.900m?

of operational space

HIGHLY
':D:' QUALIFIED
PROFESSIONALS

E]

We grow from a clear idea: combining
technical expertise and operational
agility to become a benchmark in the field
of plant engineering and advanced
industry.




We operate as a strategic partner for
industrial machinery = manufacturers,
offering a comprehensive service that
ranges from the installation of new plants
to the maintenance of existing lines, both
in Italy and abroad.

EXCELLENGE

Thanks to a team of highly qualified
professionals, Fenice operates in the
mechanical, electrical and automation
fields, also providing on board electrical
systems and panels, designed and built
internally at its own production facility.



GROWTH

UNITED
STATES

is panding its p

INTERNATIONAL
MARKETS

with a particular focus on Eastern Europe,
Southeast Asia and Latin America.

LATIN
AMERICA




EASTERN
EUROPE

SOUTHEAST
ASIA

It is launching a sector diversification plan, with a focus on

AUTOMATEDLOGISTCS
ANDRENEWABLEENERGY
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THE PARTNER
LOOKING
AHEAD

Today, with a vision towards Industry 4.0, we continue
to innovate by offering solutions that not only work but
also create long term value.

With Fenice, every project takes shape under the
principles of precision, responsibility and trust.

Fenice is one of the most structured and dynamic
players in the Tuscan industrial landscape.

THE BALANCE BETWEEN STRATEGIC VISION, OPERATIONAL RIGOR AND TECHNICAL
EXPERTISE MAKES THE COMPANY A SOLID AND RELIABLE PARTNER, READY TO
EMBRACE THE CHALLENGES OF ADVANCED MECHANICS AND INDUSTRY 4.0.
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PARTNERSHIP
FEFENICE

Anea Italia partner

Among the most significant developments, the recent
partnership with ANEA Italia, a consulting and brokerage
firm specialized in the tissue sector, represents a
strategic step to further strengthen Fenice's presence in
one of the most technological and competitive segments
of the manufacturing industry.

This synergy stems from a shared vision and the
determination to open new commercial and operational
perspectives, projecting Fenice towards an increasingly
central role in the international converting supply chain.

The company's growth trajectory is steady:

REVENUE GROWS

+60%

in just a few development cycles,
a sign of a scalable
and profitable business model.

Staff numbers increase in proportion
to the expansion of activities, confirming

a solid internal structure.

OVER8.500m?

The facilities have expanded from a small technical hub

to a multi site production area, highlighting a strategy

oriented towards structural and industrial growth.
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ambition

[am-bih-shon] noun * English

relentless pursuit of exceptional goals driven by determination,
aspiration, and the hunger for achievement.



focus

[fokas] noun * English

focus 1s when you zoom in on something with your mind,
and block out all the noise and distractions you can find.

It’s like being in the zone, or having a laser vision, you’re

on a mission to achieve your goal with precision.



consistency

[kon-si-ston-s€| noun * English

the ability to replicate a process or activity with the same level
or quality over and over again. The adherence of the same
principles in a steadfast way. Consistency is what transforms
average into excellence.
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ywur world is ovr world




FENICE 4
ASSEMBLY
DEPARTMENT
@ LUCCA

FENICE 3
PRECISION
MACHINING

Q? CAPANNORI -

FENICE 1
OPERATIONAL
HEADQUARTERS

@ PESCIA - PT

FENICE 2
ASSEMBLY
DEPARTMENT

Q UZZANO - PT
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DESIGN.
BUILD.
TURNKEY.



Fenice 1

Operational Headquarters
Via San Lorenzo a Cerreto 1
51017 Pescia PT

Fenice 3

Precision Machining
Via del Blocco 37
55061 Capannori

Fenice 2

Assembly Department

Via Francesca Vecchia 58/A
51010 Uzzano PT

Fenice 4

Assembly Department
Via E. Mattei 975
55100 Lucca

T. +39 0572 453458 | www.lafenicegs.com

£ 3 o Min




